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Rationale for Website
Large, Global Enterprise

Manufacturing in 24 Countries
155 Manufacturing Locations  
357,000 Employees Worldwide

Needed Worldwide Health & Safety Metrics
Historical source was a Quarterly Report published three    
(3) months after the quarter ended
Limited views of this data 



Status of Website
Launched in U.S. in 1998

60 Manufacturing Locations  
120,000 Manufacturing Employees (Hourly and Salary)
Updated Quarterly  

Expanded Worldwide in January 2000
105 Manufacturing Locations
190,000 Manufacturing Employees (Hourly and Salary)
Updated Monthly

In U.S. updating is done using Ford’s Electronic Plant-based 
Medical Record and Health Data Analysis System 
Outside the U.S. updating is being done using Web screen 
entry by each plant



Initial Selection Screen for OHS Data 
Plant-Level Absence and Injury/Illness Data (PLAID) 

Web Page 



Initial Selection Screen for OHS Data 
Selection Process for the Plant of Interest and 

for Selection of Comparison Plants

Select Metrics

Select Region/Country
Select 
Comparison
Plants

Select Plant of Interest



Initial Selection Screen for OHS Data 
Display  Data 

Display Data



Health and Safety Metrics for Buffalo Stamping 
Compared to All Other U.S. Stamping Plants



The Display of the Health and Safety Metrics



• Initial Screen Displays Current Month
• “History” Displays Rates by Prior Years, Quarters or Months
• “About the Data” Presents Definitions and Sources of Data



“History” Displays Rates for Prior Years, Quarters or Months



• Selection for Pareto Charts 
• Selection for Quad Charts     



This is the Pop-Up Window for the Pareto Charts for 
All Plants in the “Manufacturing Unit”



This is the Pop-Up Window for the Quad Charts 
Including All Plants in the “Manufacturing Unit” 

It Displays the Plants in the Manufacturing Unit by 
Rate and Trends Averaged by Prior 6 Months



Initial Selection Screen for Hourly Absence Data  



Initial Data Screen for Absence Data  



Direct Cost of Absenteeism Metrics



Initial Data Display Screen for Absence Costs  



Initial Data Display Screen for Absence Costs  



Impact of the Ford OHS Website
Supports Ford’s Increased Attention to 
Health and Safety Metrics

Data is from a Reliable Source without 
Possibility of “Local” Manipulation (U.S.) 

OHS Metrics Becoming Standardized 
Across Ford’s Worldwide Operations 

Changes in OHS Metrics Are Now Driving 
Detailed Analyses of Injury / Illness 
Trends at the Plant- and Division-Level 
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